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On 26 Mo rch , 


I conducted o westing 

*. « V** ****•*"'•**'* | J w- 

for the purpose of oc training was t nodixicatiomi, 

I/O fining and/or * rational roport* to Project 
Officer®, could safe# the C.I.S. sore offset!*® aft«r 

til® f tr y»» «»»*■ of ooarotton. Attendants r-ere nr. 

Briggs, 


25X1 


25X1 


S, Most of the discussion focussed oa Sr Mfueocy 
of updating and "lack of feedback of change* to ths 
Project Officer." Tho basic concern throughout **«««.‘» 
to V< that th# Project Officer* aeod wore visibility 
of their own contract data currently r«at« ing fa 
(tat* file, ** roll as nor-c kind of concrete assurance 
that any changes they nak*- *r® accurately recorded. 


3. Based oa 
la accord with 


_ r*?coan*>m 4 a t i ons *oo 
Agresmsat on siblii ty * 


we decided to provide th« following to the Project 
Officers on a weekly basis, coinciding with the listing 
plating cycle: 

a. A listing for sach WO of all t«s cat® 
elowonts in »»eh of his contracts. 

b. A listing of the latest changes inputted 
as of th? weekly tipcats* 

e. A forecast of performance report <*ato« 
due? within the subsequent thirty days. 
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4. Oss til Utercfc • Forat 

s??rt it-s-a;) west for** rtf -r*f to 1 

« popart forint lor 

•alio* 3ul h£ro*s>li*fc tfctf t&rse 
fit *a«u. iioa to roli#cU«« V«it> iapuia * cewptotf' 


for CoajA*ti«r 
| Hfeccaiyni^Nr. %,y 
j 5 1 <- r port wlittfo 

fey tttfr 


sysrf-?«s, it also wi$$-n>in£ fch*t tiro ^xiatiag- ’’^rror 
UttijfcK® 1 * for iap\it <*»t» r-f ftfu-o to I.nr0mct 

f«rwtt!tir» » 9 »Ul^, otc.) ^ ittcorporat**; into- U»» 

aw r ixo’t , This ttmt report «&«*,£ :• tfivo 
■visibility of this fil# can test# for *ch ooatjrsct to 
*v*rjr Project Officer oa « vs*ktf -cycio. 
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